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EASTERN  LOS  ANGELES  REGIONAL  CENTER 
1000 S. Fremont Ave. • P.O. Box 7916 • Alhambra, CA 91802-7916 
(626) 299-4700 • FAX (626) 281-1163 

  
 Minutes of Board of Directors Meeting 
 February 14, 2012 
 Approved 3/13/2012  
Present:      Staff Present: 
Olga Sarabia, President             Gloria Wong, Executive Director 
Terry Munoz, Treasurer    Felipe Hernandez, Chief of  
Felicitas Navera, Secretary          Consumer Services    
Theresa Chen                      Rosalie Estrada, Executive Assistant  
Robert Hazard       
Deborah Gallardo       
Marvin Brown   
Pat Gomez        
        
        
Absent:      Guests:  
Elton Luis (excused)     Refer to Sign-In Sheet   
Joe Utar (excused) 
Jiang Guo (excused) 
Miguel Lugo 
Tammy Bachrach (excused) 
 
*************************************************************************************************** 
Olga Sarabia, President, called the meeting to order at 6:15 P.M. 
 
I Welcome and Roll Call 
 
Olga Sarabia, President, welcomed all present.  Roll call was taken and a quorum was 
not present in order to conduct business. 
 
II Introductions 
 
The Board members and the audience were introduced. 
 
III Community Input 
 
Dr. Jonathan Chien, parent, reported  SEEK, a nonprofit agency, plans a conference 
every year in China and reported a large conference is  planned in March in Shanghai. 
This will be the 3rd year the conference has been held in China.  
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SEEK will assist large hospitals in Shanghai develop ABA (Applied Behavior Analysis) 
centers and will assist universities set-up ABA programs.   
 
More information on SEEK can be located on their website, www.seekeducation.org.      
 
ELARC Board practice has been to limit public comments 5 minutes per person; 
although that practice has been loosely applied and is rarely adhered to.  Most recently 
the number of parties wanting to address the Board during public commentary has 
increased sufficiently that the Board must reconsider its current practice in order to be 
able to complete the business of the Board at each session.   Time limits on public 
comments is a common practice and Olga Sarabia, President, referenced item #7 on 
the Alhambra City Arts & Cultural Events Committee agenda, which “limits all oral 
communication to five (5) minutes.”  Similarly, Olga suggested using a start/end time for 
the public comment session in order to ensure that all Board business can be 
completed at each Board session.  A suggestion was made to institute this modification 
at the upcoming Board meeting in March 2012.  Olga emphasized that the minutes of 
the board meetings are public documents which are posted on the ELARC website, 
www.elarc.org. 
 
Gloria Wong, Executive Director, stated that she will work with Felipe Hernandez, Chief 
of Consumer Services, to ensure that Board action items, such as changes to policy 
and procedures, are added to the agendas for Board Advisory Committees with 
sufficient lead time prior to the scheduled Board action.   This will allow for a more 
relaxed schedule that can be used for open discussion on issues/concerns which can 
then be presented to the full Board by the Board liaison of the various advisory 
committees to the Board of Directors.  The public comment period at the Board 
meetings will remain an option for the public, but with stricter adherence to the allowable 
time for public comment.     
 
A quorum was established at 6:35 P.M. 
 
IV Approval of Board of Directors Meeting Minutes 
 

A. Minutes of January 10, 2012 Board of Director Minutes 
 
M/S/C (Felicitas Navera/Terry Munoz) To approve the Minutes of January 10, 2012 
Board of Directors Meeting as presented.  Unanimous. 
 

B. Minutes of Executive Session of January 10, 2012 
 
M/S/C (Pat Gomez/Felicitas Navera) To approve the Minutes of Executive Session of 
January 10, 2012 as recorded.  Unanimous. 
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V. Executive Director’s Report 
 

A. Budget Status 
 

I.   Fiscal Year 2010-11 Purchase of Services 
 
Gloria Wong reported ELARC is reporting a POS deficit of $1.5 million as of December  
2011.    There has been no action taken by the Department of Developmental Services 
regarding the deficit.    
 

2. FY 2011-12 
 

(a) POS 
 
The POS Expenditure Projection Summary for expenditures through December 2011, 
was shared with the Board.  Regional Centers received their first allocation from DDS.  
Based on this allocation ELARC is projecting a POS deficit ranging from $20,733,732 to 
$22,483,324.   Nearly eight months into the current fiscal year and there is no word or 
action taken on how the deficit will be addressed.  DDS is holding in reserve 
approximately $140 million for POS, yet to be allocated to the regional centers.  The 
projected deficit by 21 regional centers is $300 million, which exceeds the reserve funds 
of $140 million. 
 
The expenditure trends for ELARC are indicating a substantial increase in POS costs 
when compared to previous fiscal year.  Such a comparison was noted in December 
2011 encumbrances of $8.7 million versus December 2010 with an encumbrance of 
$7.5 million.  This increase in cost is also reflected in the “Rollover” expenditures which 
in 2010 was $88 million and for the current fiscal year it increased  to $95 million, a 
difference of $7 million.  “Rollover” represents on-going services that typically run for the 
entire year (i.e. residential day program, transportation).  Typically a high rollover 
amounts would indicate a drop-off of new encumbrances in future months, but that is 
not occurring. 
  

(b) Budget Performance Report (Operations) 
 
In Operations (OPS) there was a deficit of $302,176 as of October 26, 2011, and as of 
January 25, 2012 the total deficit has decreased to $218,626.  There is some additional 
money to be allocated but when and the amount is uncertain.   Positions have been 
frozen in an effort to try and balance the OPS budget.   
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   (c) Trigger Bill Update 
 
The Trigger Bill was enacted on January 1, 2012 which cut $100 million from the 
regional center system for the period from January through June 2012.  As of July 1st 
the cut will be annualized, resulting in a $200 million reduction in Fiscal Year 2012-13.  
Gloria reported DDS has indicated there will be no additional reductions to the regional 
centers in the current fiscal year as they are looking at other alternatives to make up the 
$100 million reduction.      
 
   (d) Stakeholder Meetings 
 
There are six stakeholder meetings planned by the Department of Developmental 
Services during the month of February and one additional meeting in March in order to 
obtain public input.   DDS is seeking input from the public, vendors, regional centers, 
parents and consumers on suggestions for cutting back $200 million in Fiscal Year 
2012-13.   The Governor is suggesting reinstating the 4 % cut which impacted the 
vendors and the regional centers.   
 
Suggestions thus far from the stakeholder meetings are around increasing federal 
financial participation for the regional center system, tapping private insurance to cover 
behavioral services, and to make available self-determination as an alternative to the 
present service coordination system.      
 

(e) Overview of Cumulative Cuts 
 
A  chart, “Shredding Services & Supports to People with Developmental Disabilities 
Cumulative Impact of Budget Cuts Through 2011”, was shared with the Board for their 
information.  Gloria provided an overview.  The chart was developed by Area Board 5 
which provides information on a total of 22 separate actions that have been enacted 
resulting in cuts and additional workload to staff.    
 
 B. Governor’s Preliminary Budget for FY 2012-13 
 
The ARCA Position Statement re: Governor’s Proposed Budget for Fiscal Year 2012-13 
was shared with the Board.   
 
The position paper supports the 4.25% reinstatement for regional centers and vendors 
which sunsets June 30, 2012.  ARCA supports the adjustments to the budget due to  
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consumer growth and also states its position on Prevention.  ARCA continues to 
support full restoration of serving at-risk infants and toddlers through the regional center 
Early Start Program. 
 
 C. Lanterman Developmental Center 
 
  1. Update on Closure Report 
 
The “Update on the Plan for the Closure of Lanterman Developmental Center” was 
shared with the Board.    
 
Gloria Wong reported DDS identified the need for the closure of Lanterman 
Developmental Center in January 2010.  The plan was subsequently approved in 
October 2010 through the enactment of the Budget Act of 2010.  On July 1, 2012 the 
proposal will begin its 2nd year.  Licensing and the development of resources has been 
slower than anticipated.   ELARC will be one of the first regional centers in Southern 
California area to open a “962” home, for medically fragile consumers.  The home is 
slated to open in late March 2012. 
 
Robert Hazard, Board Member, reported he visited two of the “962” homes in San Jose 
and stated the homes are incredible.   There are tracks on the ceiling to assist in moving 
the consumers from the bedroom, to the bathroom, to the kitchen and the living room.  
Hallways are sufficiently  wide to accommodate consumers in wheelchairs.   
 
Robert made reference to Page 4, Trailer Bill Language (TBL).  He indicated the 
statutes authorize use of staff working at Lanterman to provide services in the 
community to former residents of Lanterman.   When consumers were being moved 
from Agnews, a statement was made several times that the key to have the community 
accept developmentally disabled  consumers is to have State staff  hired for the 
community home.   The issue is that State staff have a higher salary range with benefits 
which makes this arrangement difficult.    Robert stated this is one of the issues he 
plans to discuss on his next visit to Sacramento, a provision in the budget for special 
funds allocated for the State employees to be employed in the homes being developed. 
 
  2. Disability Rights California: Position Paper 
 

The Disability Rights California developed a position paper regarding a residential home 
at 610 De Sales in San Gabriel.  It was presented at the San Gabriel Council Meeting of 
January 17, 2012.  The home is for 5 adult consumers which was purchased in August 
2011.   There has been opposition by residents on its development.    The comments by 
the Disability Rights California (DRC) focuses on the law and speaks to the fact that 
anyone with a  developmental disability can move into a residential home  and will have 
a service provider or a vendor provide care and support without it being considered a 
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business.   Consumers have the right to move in, approval by the neighbors is not 
required.   Residents feel it is a business in a residential area and have been vocal and 
bold on their objection.   Residents have picketed in front of the homes of Key Board 
members.    ELARC and Elwyn have attempted several times to mediate but the 
opposition remains.  
 
At the meeting on January 17th at the Council Meeting, Gloria reported Bob Hazard and 
Deborah Gallardo provided testimony as part of a much larger group.  Due to the large 
crowd the Council limited comments to a one hour period.   They alternated between 
those in favor and those opposed.   Gloria reported that the speakers in favor were 
articulate and impactful.     DRC opened the comment period beginning with an 
interpretation of what the law protects.  They also distributed a packet, which was 
shared with the Board.  Deborah Gallardo spoke as a resident of San Gabriel, along 
with another family member who lives in San Gabriel whose testimony was quite heart 
wrenching.  This family member is a single parent who has always been a resident of 
San Gabriel as well as her son.  She stated it has been offensive and hurtful that when 
she no longer can take care of her son that he would not be welcomed into the 
community, where he was raised into a residential home.     
 
Gloria stated overall the presentation at the City Council Meeting on January 17th went 
very well.  The next step will be to apply for permits for renovation.  
 
 D. Board Training Update Presentation 
 
Mark Starford, Consultant, shared with the Board two of the five board training videos 
and the material developed which will be on the ELARC new website.  It will be in 
English, Spanish and Mandarin.  The narration will have text in all three languages 
which can be easily read.  The board training video is the first of its kind.  The ELARC 
Board and the California Council on Developmental Disabilities State Council came 
together in putting together webcast training videos and material.  There is a “Plain 
Language” version has fewer words, larger fonts and will be available in all three 
languages.  When President Obama signed the Plain Writing Act in 2010 he sent a 
message about clear government communication that the public can understand use.  
This affects state agencies accepting federal dollars.  
 
The training includes five short videos with worksheets on the following topics: (1) Board 
of Directors; (2) Role of Board Members; (3) Purpose of Committees; (4) Board 
Development; (5) Facilitation and Mentoring;  After each video, viewers will be asked to 
complete worksheets and to develop their own mission statements.  Mark also reported  
The website will also contain additional links to obtain additional information.  The 
ELARC Board of Directors Meeting dates, agendas, and Minutes will also be available 
on the site.   FYI, the Board Meeting in October will be held on the first Tuesday, 
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October 2nd rather than October 9th.  The change was approved at the Board January 
10th meeting. 
 
Mark also reported the California State Council on Developmental Disabilities is funding 
a very significant statewide self-advocacy network.   The council is setting up regions 
across the state and each will develop its own strategic plans and outcomes.  Some of 
their priorities include reaching out to diverse communities, senior communities and the 
young adults ranging in ages from 18 to 30 year olds.  Additional information may be 
obtained on the State Council’s website, scddadvocacy.org.   The site will contain a 
variety of information and will be in simple form.  SCDD meetings are held every two 
months.   The next statewide State Council Meeting is scheduled for April 12 and 13, 
2012.    
 
Olga Sarabia suggested a date be used on the training material.  Mark suggested that a 
copyright be included on the videos and training material. 
 
Gloria Wong and Olga Sarabia thanked the board members who participated in the 
development of training series and also thanked Mark for his assistance.  
 
Olga Sarabia suggested a board retreat to review the completed project. 
 
VI Consumer Services Report 
 
There was no report. 
 
VII Committee Reports 
 

A. Vendor Advisory Committee (VAC) 
 
Tammy Bachrach was unable to attend the Board Meeting therefore there was no VAC 
report. 
 

B. Consumer Advisory Committee (CAC) 
 
Miguel Lugo was unable to attend the Board Meeting therefore there was no report. 
 

C. Family Advisory Committee (FAC) 
 
Felicitas Navera, Board Member, reported on the January 4, 2012  FAC meeting.  She 
stated attendance was good in Whittier and Alhambra.    Felicitas reported Fran 
Goldfard, from USC, received a grant to provide training to parents.  The FAC was 
asked to come up with subject matters for the 5 or 6 sessions.  
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Gloria reported she will work on how to better structure the comment portion of the 
meeting to make it more streamlined.  Some of the parents at the FAC meeting 
indicated they were present at the last board meeting and felt they were not given the 
opportunity to make comments.     
 
Felicitas indicated the challenge is to motivate parents to attend Board Meetings not 
only when there is a burning issue but to attend and become acquainted with the 
governance of the Regional Center through Board activities.    
 
VIII Miscellaneous Announcements 
 
There were no announcements. 
 
IX Adjournment 
 
M/S/C (Terry Munoz/Olga Sarabia) There being no further business to discuss the 
meeting was adjourned at 8:05 P.M..  Unanimous. 
 
Respectfully submitted, 
 
 
 
Felicitas Navera, Secretary 
ELARC Board of Directors 
 
Recorded by:  Rosalie M. Estrada, Executive Assistant 
 
 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (Adobe RGB \0501998\051)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.7
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType true
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments false
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo true
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (North America Prepress)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [3600 3600]
  /PageSize [612.000 792.000]
>> setpagedevice


